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ViPER stands for Video for Personal Electronic Reflection. This online tool gives you as an administrator the ability to 
make a collection of videos and clips from them, which both you and other users can then use to write your own 
analyses and reflections against. These reflections can private, only viewable from within the usersʼ accounts, or can 
be shared with others. Depending on how you choose to configure your version of ViPER, users may have the option 
to compare two videos, or just to view one, whilst composing their analysis. Whichever version you use, users will be 
able to create a web page containing the video(s) and your analysis, which they can then share with others.

More information about the background to ViPER and its development is available at the following websites:

• Ensemble Project: www.ensemble.ac.uk 

• ensemble@ljmu: www.ensembleljmu.wordpress.com 

Welcome to ViPER!

Getting started 
This booklet is intended to guide you through the processes which will enable you to describe your resources in ways 
relevant to users of the system, so that they can find things easily. Thinking through the data description can take 
quite a long time, but itʼs important to get this part of the process right, or the system might be of limited use in the 
future. You donʼt necessarily need to do this part of the process online, or even on the computer - the important thing 
is to be familiar with your resources and to know how people will want or need to search through them. 

Once you have gone through the data modelling and structuring process outlined in the first part of this booklet, you 
will need:

• a computer with internet access and a web browser 

• a Gmail account. You need this to access YouTube, where your videos will be hosted, and also to log in to 
Viper, where you can manage the description and presentation of your materials. If you donʼt have a Gmail 
account, you can create one by going to www.google.co.uk, selecting Gmail from the bar at the top of the 
screen, and following the instructions. Help on uploading your material is available from YouTube, by 
selecting ʻUploadʼ and ʻUploading Helpʼ. If you are using your own videos, but do not want these to be 
generally available on YouTube, select the ʻunlistedʼ option when you upload there. Videos categorised as 
ʻprivateʼ will not be visible to ViPER, but ʻpublicʼ and ʻunlistedʼ videos are. You are able to include materials 
uploaded by other users in your collection 

• the link for your ViPER site. The person who set up the site will provide this. If you are looking for technical 
guidance on how to go about set-up, you need the ʻSet-up and configurationʼ guide.

ViPER Account Details

Gmail address: ___________________________________

ViPER link: _______________________________________

http://www.ensemble.ac.uk
http://www.ensemble.ac.uk
http://www.ensembleljmu.wordpress.com
http://www.ensembleljmu.wordpress.com
http://www.google.co.uk
http://www.google.co.uk


Before you start....

This guide assumes that you are using ViPER as a video library and that your videos are already uploaded onto 
YouTube. The processes outlined in this guide and the examples it includes are drawn from the experiences of staff 
and students in Contemporary Dance at Liverpool John Moores University, who worked alongside the Ensemble 
team to design the first version of ViPER and who contributed a great deal to both the design process and our 
understandings of how the tool might be used in other contexts.

Naming files
It will help enormously if the 
videos are named in a clear 
and consistent manner which 
makes the content obvious to 
users.

“We used the most important 
information to us which was the 
date, content type, audience 
perspective and project name”

Filters need to be able to condense your resources significantly, in order to benefit the user by providing a worthwhile 
search for something more specific.  An ineffective filter will be one that applies to all or most resources, which will not 
refine the resources for the user. Start by identifying relevant trends, and reoccurring themes or terms within the 
subject in question and the resources you will be using.  It might be useful to create a documented list at this point.

Identifying filters

“We collated and viewed various pieces of information including key 
aims and outcomes, classifications of movement, specialist terms, camera 
perspectives. We used this information to identify the reoccurring trends 
or important aspects e.g. the audience perspective, venue, spatial zone, 
relationship to camera, etc”

The terms you use do not need to be drawn from 
formal vocabularies or ontologies. They can use 
these terms, but can also draw from other, less 
formal, vocabularies. You can use multiple 
vocabularies in ViPER - as long as they make sense 
to those who will be using the website. 

They will eventually create the filter categories and 
terms.

“We used formal subject vocabulary 
alongside vocabulary only relevant 
to our project and those 
participating in it. We found that 
creating these specific filters helped 
narrow the results more, which 
helped those engaged in the project”



When you have your your list of relevant items, begin to organise 
these into categories (headings) and filter terms (which will 
eventually filter the search).

In the example shown here, the category is Content Type, and 
the terms contained in this category are discussion, documentary, 
dress rehearsal, evaluation, etc.

Here the category is Academic Year, and the filter terms are 
2011-2012, 2010-2011, 2009-2010, etc.

You can organise and re-organise your terms until you have 
created filters that will be beneficial to the users of the website i.e. 
that will condense the resources to a significant amount to provide 
an efficient search, but try to avoid making an endless list that the 
user has to search through!

Creating relevant filter categories and terms

“We found that some filter categories such as ‘Content Type’ would have 
eight filter terms, whereas other filter categories such as ‘Props’ would have 
a never-ending list of filter terms. We solved this problem by identifying 
filter categories that were not useful due to the unlimited amount of 
terms, or by defining the filter terms in a simple way i.e. we thought that 
‘Props’ was still important but rather than naming every single prop, we 
decided on the filter terms “Yes” or “No”.

Videos and clips

Decide which filter categories and terms will apply to the videos (i.e. the full-length videos that you have uploaded), 
and which terms will apply just to the clips (sections of videos which your users can access directly). Your filters will be 
ineffective if they applied to every resource because they will not help to narrow the result.

“we realised that, due to the long length of the videos, some 
filters would apply to every single one and would not narrow a 
search. At this point we decided some categories and terms were 
only useful when creating clips. i.e. “Academic Year”, “Content 
Type”, “Audience Perspective”, and “Venue” etc. would apply to 
and help narrow down all Resources; Whereas, “Section”, 
“Formation” and “Laban Terms” etc. would only apply to and help 
narrow down a search in Clips.”



Applying your filters to the online library

Once you have decided and organised your filter categories and terms, you are ready to begin building your online 
library. The interface for doing this looks like this:

The process for labelling and tagging your videos with the 
category and filter terms you have decided is described in 
the next guide, Managing the Library. In order to do that 
part of the process, you need a Gmail account and the link 
for your site as descibed on the first page of this booklet. 

As you apply your terms to the online resources, try to 
follow the tips outlined below to make your categories and 
filters easy for users to navigate:

• “we had to ensure that there was consistency throughout the 
labelling process to ensure that filter categories and terms 
were not duplicated in different ways e.g. different date order, 
different spelling”

• “dates may be inputted using many different formats including 
yyyy-mm-dd (most popular when organising files), dd-mm-yyy, 
dd-mm-yy etc. so we had to ensure that the same format was 
used each time”

• “certain words may be inputted with a different spelling 
including Theatre or Theater etc. so again we had to ensure 
consistent spelling.”





Contact details:

Ensemble Project   
Professor Patrick Carmichael     
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Ensemble continuation projects
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